
  FACILITIES COMMITTEE AGENDA 
  A Committee of the Chico Area Recreation and Park District    Board 
  Members –Michael McGinnis and Dave Donnan 
  Thursday, September 10, 2022 – 3:00 P.M. 
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545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711 Fax (530) 895-4721 

 

Posted Prior to 10:00 AM 
Monday, November 7, 2022 

 

AGENDA 
 

1. Call to Order 

2. Public Comments 
Members of the public may address the Committee at this time on any matter not 
already listed on the Agenda, with comments being limited to three minutes. The 
Committee cannot take any action at this meeting on requests made under this 
section of the agenda. 

3. Bocce Court Project (Staff report 22-103) – Information/Possible Action  
Discussion about bocce court design and revised project timeline. 

4. Prop 68 Chapman Park (Staff report 22-104) – Information/Possible Action  
Discussion about Chapman Park renovation design status and project timeline. 

5. Change in Capital Asset Purchase and Surplus of IT Van (Staff report 22-105) – 
Information/Possible Action  
Discussion about swapping the purchase of an additional mower for a truck and 
trailer. In addition to the surplus of the IT van. 

6. Quarter One Project Crew Presentation – Information/Possible Action 
Review of the first quarter projects completed by the Projects Crew. 

7. Capital Improvement Plan (CIP) Update – Information/Possible Action 
Discussion on updates and changes to the CIP projects. 

8. Staff Comments 
Opportunity for Staff to comment on items not listed on the agenda. 

9. Directors’ Comments 
Opportunity for the Committee to comment on items not listed on the agenda. 

10. Adjournment 

Adjourn to the next scheduled Facilities Committee Meeting. 
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Chico Area Recreation and Park District “Helping People Play” 

Staff Report 22-103 
Agenda Item 3 

STAFF REPORT 
DATE: Nov 10, 2022 

TO: Board of Directors 

FROM: Annabel Grimm, General Manager 

SUBJECT: Bocce Court Project 

Background 
The bocce court project was approved in the 2021-2022 budget and carried forward to 2022-
2023.  Due to budget and design challenges, Melton Design Group was retained to provide 
alternate design options and revise plans, as necessary, for the Bocce Court Construction 
Project.  At the July 28, 2022 Regular Board Meeting, the Board approved the project to go to 
the bid phase with the three options presented: 

- four courts with artificial turf and a metal structure
- four courts with artificial turf and a fabric shade structure
- four courts with artificial turf

With construction drawings complete and a revised cost opinion, the project is ready to move 
to the bid phase.  At the October 27 Regular Meeting, the Board authorized the Facilities 
Committee to review and approve the design to open the project for bid. 

Financial Impact 
Option 1 – Structure with Artificial Turf 

Subtotal 850,633 
Contingency (10%) 85,063 
Total 935,696

Option 2 – Shade Sails with Artificial Turf 
Subtotal 750,633 
Contingency (10%) 75,063 
Total 825,696

Option 3 – Artificial Turf 
Subtotal 534,633 
Contingency (10%) 53,463 
Total 588,096
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Recommendation 
Review and approve the design, authorize staff to make changes (if needed), and open the 
Bocce Court Construction Project for bid. 
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Chico Area Recreation and Park District “Helping People Play” 
        

 Staff Report 22-104 
Agenda Item 4 

STAFF REPORT 
 
DATE:  Nov 10, 2022 
 

TO:  Board of Directors 
 

FROM: Annabel Grimm, General Manager 
 

SUBJECT:  Prop 68 Chapman Park Renovation  
 

Background 
At the February 18, 2021, Board meeting, the Board authorized staff to apply for Prop 68 grant 
funding for the renovation of Chapman Park.  The Board also approved the conceptual drawing 
prepared by Melton Design Group (MDG).  In December 2021, California State Parks announced 
that the Chapman Park project was awarded $2,957,000. 
 

The grant did not contemplate several improvements to the park, including parking lot 
improvements, an extension of the second basketball court, adding a futsal option, expanding 
the community garden, and upgrading the irrigation infrastructure.  In a preliminary 
conversation about using Neighborhood Park funds to cover the unplanned expenses, the City 
indicated they would support the request. 
 

With the Chapman Park Renovation Master Plan near completion, the most recent cost 
estimate, including contingency, is approximately $3.2M.  With a request for $290K from the 
City’s Neighborhood Park Fund to cover the expenses unrelated to the grant.  The amount 
needed for the scope of the grant is within budget, including a healthy contingency. 
 
Financial Analysis 
 

 

 
 

 
 
 

Renovation Budget Amount  Neighborhood Park  Amount  
Subtotal 2,616,828   Requested Funds (240,000) 

9.5% Contingency 243,966   10% Contingency  (24,000) 
Design Fees 336,135   Reserve  (26,000) 

Total Estimate 3,196,929   Total Request (290,000) 

Estimated Cost 3,196,929  
Less Added Scope  (240,000) 

Grant Total 2,956,929  
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Additional Scope Estimate 
   

 
Recommendation 
Review and approve the design, authorize staff to make administrative changes (if needed), and 
move to the bid phase when the construction drawings are complete.  
 

Amenity Project Line Amount 
Parking Lot 15 - 20 64,925  

ADA Spinner 43 20,000  
Court Resurface   68 (½)  22,138  

Futsal 71-74 28,275 
Garden  76-84 67,850  

Irrigation Upgrade 95-96 38,000  
Total  241,188  
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Chico Area Recreation and Park District “Helping People Play” 
        

 Staff Report 22-105 
Agenda Item 5 

STAFF REPORT       
 
DATE:  Nov 10, 2022 
 

TO:  Board of Directors 
 

FROM: Annabel Grimm, General Manager 
 

SUBJECT:  Change in Capital Asset Purchase and Surplus of IT Van  
 
Background 
The District received a new 11-foot Toro Groundsmaster mower in September approved in the 
2021-2022 budget. The mower is equipped with wing lifts allowing for reduced width (62”) 
mowing.  Staff had the opportunity to incorporate the new mower into the mowing schedule 
and evaluate its capacity. 
 
With adjustments to the mowing schedules, Staff can maximize the usage of this mower and 
can eliminate the need for an additional mower approved in the 2022-2023 budget, in 
anticipation of additional park properties (i.e., Husa Ranch, Hartley, and Meriam Parks).  The 
expense is budgeted at $100,000. 
 
Moving the 11-foot mower requires a 16-foot trailer.  The District has only one similarly size 
trailer, which is in excessive demand.  In addition, to safely transport the trailer and mower, a 
one-ton truck is needed to meet the towing capacity. 
 
Reallocating a portion of the $100,000 budget from the 2022-2023 mower line for the purchase 
of the necessary truck and trailer will maximize current assets and increase capacity in the 
District’s vehicle and trailer fleet. 
 
Gross Combined Weight (GCW) Calculation: 
Mower (4205) +Trailer (3500) + Payload (1000) = 8705 lbs < 80/20 rule for tow capacity of 12,800 lbs 
 
Financial Implication: 
2022-2023 Mower Allocation           $100,000   
One-Ton Truck              ($60,000) 
Tilt Trailer               ($15,000) 
Budget savings     $25,000 
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Recommendation 
Reallocating funds slated for an additional mower to procure a one-ton truck and tilt trailer to 
maximize the utilization of the newly received 11-foot mower across the District. 
 
Background 
The Board authorized the purchase of a small cargo van to haul IT equipment and tools to off-
site locations for technology repairs and services in June 2021.  The van was purchased for 
$11,000.  In May 2022, the District’s only IT Analyst resigned.  As a result, IT services were 
contracted, and there is no longer a need for the van.   
 
The approximate value of the van is indicated below. 

Car Value by Vendor  
(2014 Nissan NV200, 101K miles, white) 

Vendor Fair Good 
Very 
Good Excellent 

Kelley Blue Book $8,943 $9,833 $11,030 $11,840 
Edmonds $11,426 $12,615 $13,530 $14,079 
CarMax (Trade-In) $8,203 $9,003 $9,618 $9,987 
Average $9,524 $10,484 $11,393 $11,969 
       
Vendor Value (based on questionnaire) 
TrueCar (Trade-In) $8,875 
Carvanna (Trade In) $7,486 
Car Gurus $14,911 
Average $10,424 

     
Car Listing Price by Vendor  
(2013-2015, 90-150k miles) 

Vendor # cars Average 
TrueCar 5 $19,317 
Cars.com 6 $18,930 
Edmunds 3 $17,306 
Autotrader 9 $18,629 
CarFax 5 $18,717 
Car Gurus 7 $17,265 
Average 35 $18,361 

 
The District’s Surplus Policy requires Board approval for the surplus of supplies or equipment 
valued at $10,001 or greater.  
 
Recommendation 
Surplus the Nissan NV200 based on the change in needs of the District, the value analysis, and 
taking into consideration the CARD Vehicle Replacement Guidelines. 
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Chico Area Recreation and Park District “Helping People Play” 
        

  
 
 
 

Disposal of Surplus Supplies and Equipment 
 

In order to efficiently maintain District operations, it is necessary to have a policy for the iden-
tification and disposition of surplus property including materials, supplies and equipment.  The 
term “surplus property” shall mean any property other than real property that is no longer 
needed or useable by the District.  The purpose of this policy is to establish a procedure for the 
fair and equitable disposition of surplus property and to ensure internal checks and balances.  It 
is the intention of the District to seek opportunities for the reuse of these items before dis-
posal.  The Board of Directors reserves the right to review and amend this policy at any time 
or to alter or modify this procedure at their discretion.    
  
Supplies and equipment valued at $10,000 or less  
The General Manager or his/her designee shall have the authority to dispose of surplus prop-
erty that have a current value of $10,000 or less (considered a de minimus value). These items 
may be donated to a charitable organization, recycled, sold, destroyed, or disposed of as junk.  

  
Supplies and equipment valued at $10,001 or greater  
The General Manager or his/her designee shall present a list of surplus property valued at 
$10,001 or greater to the Board of Directors for their review and approval prior to disposition of 
property. Once declared surplus, the General Manager or his/her designee shall determine 
which of the following methods of disposition is appropriate for each item.  
  

• Return to Manufacturer – Surplus property may, when possible, be returned to the man-
ufacturer for buy-back or credit towards the purchase of new items.  

• Sale – The District may offer surplus property for sale.  All surplus property is for sale 
“as-is” and “where is’ with no warranty, guarantee or representation of any kind, ex-
pressed or implied, as to the condition, utility or usability. Appropriate methods of sale 
are as follows:  

o Public Auction – Surplus property may be sold at public auction.  The District may 
contract with a professional auctioneer.  

o Sealed Bids – Sealed bids may be solicited for the sale of surplus property.  Sur-
plus property disposed of in this manner shall be sold to the highest responsive 
bidder.  

o Negotiated Sale – Surplus property may be sold directly to a purchaser so long as 
it is publicly advertised through flyers, newspapers, or internet based webpages.   

• Scrap – Surplus property with a minimal fair market value may be sold as scrap.  
• Disposal – If the District is unable to sell surplus property after using the methods pro-

vided above, or if the cost of locating a buyer exceeds the estimated sale price of the 
item(s), the property may be donated to a charitable organization, recycled, destroyed or 
disposed of as junk.  
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Removal of District Logos 
Especially in the case of motor vehicles, care should be taken to remove all logos and other 
symbols on the surplus property prior to the sale. This will reduce the opportunity for citizens 
to think the vehicle has been stolen, or is being used improperly, etc. 
 
Proceeds  
All sales of surplus property shall be paid to the District by check or cash with a written re-
ceipt.  The General Manager or his/her designee shall be authorized to sign bills of sale and 
any other documents evidencing the transfer of surplus property by and on behalf of the Dis-
trict.    
 
Record Keeping  
The disposition of all surplus items will be documented with the following information (as it 
applies): method of disposition, date of release from inventory, receiving party, and compen-
sation.  
 
Conflicts of Interest  
As required by Government Code Section 1090, no person who makes, participates in the 
making of, or influences the decision to dispose of surplus property, may bid on or purchase 
surplus property from the District.  This includes, but is not limited to, District Board Members, 
advisory Board Members, agents, and employees.  
 



 

 

 
 

Vehicle and Equipment Replacement Guidelines 
 

Adequate vehicles and equipment are essential to the delivery of service.  To ensure the District maximizes 
its resources and that state-owned fleet vehicle assets are replaced at the most economical mileage and 
age thresholds, the California Department of Government Services has developed recommended 
replacement criteria.    
 

Age and Milage Schedule 
Vehicles listed in the categories below and meet the applicable age or mileage threshold, whichever 
comes first, are eligible for replacement.  The following criteria can be found on the California Department 
of General Services Replacement Schedule – 4126. 

 
 
 
 
 
 
 
 
 
 
 
 

Other Considerations 
The criteria above and the availability of funding are the primary factors in replacement decisions.  
Consideration can also be given for: 

• a history of excessive repairs 
• costs of repair that exceed 50% of the vehicle’s fair market value 
• fair market value is $5,000 or less 
• to the extent possible, should leverage sustainable and suitable fuel-efficient technology  

 

Funding 
Vehicle and equipment replacements are based on the availability of funds as determined during the 
budget planning and approval process. 
 

Record Keeping 
Historical cost data and performance records are necessary to make appropriate replacement decisions. 
Therefore, proper records must be maintained. 
 

Equipment Replacement 
Equipment purchases should be based on a cost-benefit analysis that includes the life cycle costs 
associated with the specific model.   
 

Disposal of Aging Vehicles or Equipment 
Information relating to the disposal of District assets must be documented and on file in the Finance 
Office.  All items shall be disposed of through trade-in, sealed bid, or auction (e.g., govdeals.com) to 
determine their best salvage value unless the item is not salvageable as determined by the General 
Manager or designee. 

                           Vehicle Type Mileage Vehicle Age (Months) 
Sedans 100,000 72 

Mini Vans   65,000 96 
Cargo Vans   65,000 60 

Pickup Trucks   65,000 60 
SUV   85,000 84 

GVWR 8,500 – 16,000 
Trucks, Vans, and SUVs 

 
  70,000 

 
72 

GVWR 16,001+ 
Trucks, Vans, and SUVs 

 
115,000 

 
132 

https://www.dgs.ca.gov/Resources/SAM/TOC/4100/4126
https://www.dgs.ca.gov/Resources/SAM/TOC/4100/4126


Project Crew
Improvements

By
Tony Canha & Jesse Jentler



Project Crew Completed Projects to Date and Cost

Location Project Estimated Cost Actual Cost Projected Contracted Cost Completion Date

Centennial Park Dedication Plaque $4,000.00 $1,000.00 $3,500.00 7/25/2022

Rotary Park Fence Repair $500.00 $200.00 $7,000.00 7/26/2022

Rotary Park Rotary sign touch up paint $400.00 $230.00 $500.00 7/27/2022

Centennial Park Concrete Slab for Trash Cans $1,500.00 $980.00 $2,200.00 7/29/2022

Hooker Oak Front Sign $3,000.00 $8,000.00 $12,000.00 9/2/2022

PV Pool Shade Structure $5,000.00 $2,700.00 $5,000.00 8/29/2022

Field House Replace scoreboard and Reznor 
heater removal $2,000.00 $500.00 $5,000.00 9/9/2022

DFJ Center Scoreboard Mount and ceiling tiles 
replacement $3,000.00 $1,500.00 $5,000.00 9/20/2022

PV Center Water heater Install straps $200.00 $100.00 $475.00 10/5/2022

Community Center Remove and replace dryrot in front 
of Dojo and Entrance $6,000.00 $3,000.00 $10,000.00 11/1/2022



Ann Willman Playground Dedication



Pathway Extensions for Trash Cans



Rotary Park Sign Paint Touch Up



Hooker Oak Sign Rehab



PV Center Pool Shade Sails



Community Park Scoreboard Replacement 
and Relocation



Drinking Fountain Rehab “Before”



Drinking Fountain Rehab “After”



Community Center Dry Rot - Before



Dry Rot Repair - After



Anticipated Upcoming Project Crew Projects

Location Project Estimated Cost Anticipated Dates Projected Contracted Cost

DeGarmo Freeway Netting Tree work $40,000.00 January 2023 $15,000 just to fix not all new

Community Center Parking Lot Irrigation Repair $1,500.00 December 2022 $4,000.00

Community Center ADA upgrades (Repair and Grind Areas 
that are < 1/4") $500.00 January 2023 $2,000.00

PV Center Counters in Kitchen $3,000.00 December 2022 $5,000.00

DFJ Center Counters in Kitchen $3,000.00 December 2022 $5,000.00

Community Center Main Entrance Lattice $2,000.00 February 2023 $3,800.00

Lakeside HVAC Enclosure $1,200.00 December 2023 $2,500.00

DFJ Center Clear Coat Front Entry Mural $2,000.00 November 2022 $4,000.00

Lakeside Remove and Replace both Storage Sheds by 
HVAC Units $6,000.00 March 2023 $12,000.00

Nature Center Level Condenser Unit Concrete Slab Outside of 
Tucker Hall $500.00 November 2022 $1,800.00

Baroni Park Level Concrete at Dog Bag Dispenser $500 December 2022 $1,000

Baroni Park Rise bench seats to be 17'' -19'' $1,000.00 November 2022 $1,500

Community Park Stump Grinding $2000 February 2022 $10,000



ADA Improvements



Anticipated Upcoming ADA Project Crew Projects

Location Project Estimated Cost Anticipated Dates Projected Contracted Cost

Community Center ADA upgrades (Repair and Grind Concrete 
Areas that are < 1/4") $1,000 January 2023 $7,500

Community Center Replace Grate that Exceed ½” Spacing $200 February 2023 $500

Community Park
ADA upgrades (Repair and Grind Concrete 

Areas that are < 1/4") $3,000 January 2023 $8,000

Community Park ADA Transition from Walkways to Parking 
Lot $500 $2,000

Community Park Repair Sunken Asphalt $600 $3,500

Hancock Fill Gaps in Concrete that exceed 1/2 “ $150 $500

Hancock Provide 1 Accessible Rout to Frisbee Bin $3,000 $7,000

Oak Way Park
ADA upgrades (Repair and Grind Concrete 

Areas that are < 1/4") $500 $1,000

PV Pool
ADA upgrades (Repair and Grind Concrete 

Areas that are < 1/4") $500 $1,000

Lakeside Repair Stairs to Boardwalk $1,500 $3,500

Baroni Park Provide a Level Concrete Pad in front of Dog 
Bag Dispensers $750 $2,00

Baroni Park ADA upgrades (Repair and Grind Concrete 
Areas that are < 1/4") $200 $500



as of 11.09.22 Capital Improvement Plan

CIP YEAR Type Location Description Est Start Est Comp Budget Savings
Carry Fwd Existing DFJ HVAC Upgrade Complete Complete 525,127              24,873         

Fixed Assets Deck Mower Complete Complete 82,473                2,527           
Existing Total 635,000              
New Chapman Park Park Renovation 2/1/2023 7/1/2023 2,900,000           

Community Park Bocce Courts 3/15/2023 5/15/2023 450,000              
New Total 3,350,000           

2022 Existing ADA Compliance Upgrades ADA Transition Plan 11/1/2022 6/1/2023 135,000              
CARD Community Center Commercial Oven Replacement 2/1/2023 3/1/20230 27,300                
Community Park Field House HVAC Replacement 12/15/2022 1/7/2023 66,000                
Fixed Assets Tractor Replacement 12/20/2022 12/20/2022 102,000              
Fixed Assets Gator Replacement 2/1/2023 2/1/2023 14,927                
Fixed Assets New 11ft Deck Mower Hold Hold 99,600                
Fixed Assets Purchase utility truck Project Crew Completed Completed 51,879                13,121         
Hooker Oak Park Replace Softball Field Lighting 11/7/2022 1/152023 890,000              
Hooker Oak Park Resurface Basketball Court 12/1/2022 2/1/2023 77,000                
Hooker Oak Park Replace 5-12 Play Structure (tot lot) 3/15/2023 4/15/2023 192,000              
Peterson Park Replace 5-12 Play Structure 3/15/2023 4/15/2023 198,000              
PV Center/Pool Replace Pool Room Roof 11/15/2022 11/21/2023 48,000                
Rotary Park Resurface Basketball Court 12/1/2022 2/1/2023 77,000                

Existing Total 1,988,027           
New  Community Park Court Conversion - Pickleball 10/27/2022 3/15/2023 84,000                

New   Total 84,000                
Grand Total 6,057,027           40,521         

Summary of Changes
1. The replacement of the oven in the main hall was added using funds from the deferred maintenance allocation.
2. The deck mower is on the agenda to be discussed.
3. Tennis court conversion to pickleball was started the last week of October and has been delayed to spring due to the weather.



Completed Capital Improvements 2015 - Current

Year Completed Location Asset Cost
2015 Lakeside Pavillion Kitchen Improvements 6,129

Oakway Park Pump Replacement 9,634
PV Pool/Center HVAC 63,876
Wildwood Park Pump Track 19,415

2015 Total 99,053
2016 Baroni Park ADA Improvements 7,475

DeGarmo Park Playground 119,178
Lakeside Pavillion Roof Replacement 317,775
Sycamore Field Irrigation 85,000

2016 Total 529,428
2017 Card Community Center ADA Improvements 8,360

Community Park Tennis/Pickleball Courts Resurfacing 78,121
Humboldt Skatepark Remodel 51,788
Wildwood Park Irrigation 50,000

2017 Total 188,269
2019 Card Community Center Flat Roof Repairs  225,613

Lakeside Pavillion Patio Window Replacement 34,715
PV Pool/Center PV Pool Covers 8,523
PV Pool/Center PV Pool Swim Lights 3,681
Wildwood Park Playground Slide Replacement 5,401
Wildwood Park Irrigation Pump Panel 13,763

2019 Total 291,696
2020 Skate Park ADA Compliance 6,000

Wildwood Park Upgrade pump panel 16,000
2020 Total 22,000

2021 Card Community Center HVAC Upgrades 97,869
Community Park Well Pump Replacement 15,000
Fixed Assets 11ft Mower 85,000
Fixed Assets Trailer for Roving Crew 5,300
Fixed Assets Truck for Roving Crew 35,000
Fixed Assets Server & Computer Upgrades 24,000
Centennial Park Construction 1,950,000
Hooker Oak Well Pump Overhaul 30,000

2021 Total 2,242,169
2022 Community Park Fieldhouse Score board 12,000

DFJ HVAC Upgrade 525,000
Fixed Assets Deck Mower 85,000
Oak Way Park 5-12 Play Structure 127,000
PV Center/Pool Resurface, Pool Lights, and Heater Replacement 525,000
Rotary Fencing Replace Fencing 9,000
Centennial Park Netplex 5 - 12 127,000
Nature Center Split Rail Fencing 6,500

2022 Total 1,416,500
Grand Total 4,789,115
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